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WHAT SHORT TERM SHIFTS 
ARE SHAPING THE MARKET 
IN THE CONTEXT OF COVID-

19 CRISIS?

WHAT KIND OF VEHICLES 
WILL THE MARKET EXPECT 

IN 3 YEARS? 

HOW WILL NEW MOBILITY 
SOLUTIONS AFFECT 
BUSINESS MODELS?

1 2 3
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DATA COLLECTION 
METHOD

FIELDWORK PERIOD TARGET QUOTAS SAMPLE DURATION OF 
INTERVIEW

FLEET MANAGERS
in companies of all

industries using at least 
1 CORPORATE VEHICLE

COMPANY SIZE 
& SECTOR

5 197
Interviews 
in total

4 443
through 
Europe

754
out of 
Europe

CATI CAWI SYSTEM
Recruitment by 

telephone and a link is 
sent to complete the 

survey online

10
minutes 

on average11
JAN

30
OCT

In this report, when a significant difference vs last year is observed (95% statistic 
confidence level), a reminder of last year figure is shown with the following 
symbol:

Significantly higher than 
previous year

XX = score 2020

Significantly lower than 
previous year

XX = score 2020

X
X

X
X

Some graphics may not be perfectly equal to 
100%. It is due to roundings.

READING NOTES ABOUT THE REPORT
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1 to 99

employees

125 INTERVIEWS 

100 employees

and more

125 INTERVIEWS Companies with 500 employees and more
54 INTERVIEWS

Companies with 100 to 499 employees
71INTERVIEWS

Companies with 10 to 99 employees
52 INTERVIEWS

Companies with less than 10 employees
73 INTERVIEWS
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Less than 10 employees

10 to 99 employees

100 to 249 employees

100 to 499 employees

100 to 999 employees

250 employees and more

500 employees and more

1000 employees andmore

NODK SEFIAT RUBRFRESBE DE PLPTCH LUIT NL UK CZ TR

8



Company size & sector
TOTAL

This sample structure was set up in order to be roughly representative of the number of vehicles registered by companies for 
each company size segment and activity sector as well as to allow comparisons between countries on a similar basis

In the following slides, no additional weighting of the data are applied to company sizes or activity sectors segments 

Weight of each 
company size 

segment

In %

Construction
Building Construction General Contractors And Operative Builders / Heavy 

Construction Other Than Building Construction Contractors / Construction Special 
Trade Contractors

Industry
Mining, oil & gas, Manufacturing (e.g. food, tobacco, textile, wood, furniture, printing, publishing, 

chemicals, fabricated metal products, electronic, machinery, etcé)

Services
Finance / transportation / Hotels, Rooming Houses, Camps, And Other Lodging Places/ Personal Services

/ Business Services/ Automotive Repair, Services, And Parking / Motion Pictures / Amusement And 
Recreation Services/ Health Services/ Legal Services/ Social Services/ Museums, Art Galleries, And 

Botanical And Zoological Gardens / Membership Organizations / Engineering, Accounting, Research, 
Management, And Related Services/ Private Households

Trade
Building Materials, Hardware, Garden Supply, And Mobile Home Dealers / General Merchandise Stores
Food Stores/ Automotive Dealers And Gasoline Service Stations/ Apparel And Accessory Stores/ Home 

Furniture, Furnishings, And Equipment Stores / Eating And Drinking Places / Miscellaneous / Retail/ 
Wholesale trade

31 35 13 15 24

11 20 28 15 18

23 17 11 28 20

35 28 49 42 39

33 20 27 20
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RIDE SHARING: where several employees travel in the same 
car to the same destination (Blablacar , Toogethr)

PRIVATE LEASE OR SALARY SACRIFICE (private lease 
where an employee leases a car on his own behalf / salary 
sacrifice where an employee leases a car via their employer)

A SHORT OR MID TERM RENTAL VEHICLE to provide 
transport for an employee

PUBLIC TRANSPORT

AN APP TO BOOK MOBILITY SOLUTIONS PROVIDED BY 
THE COMPANY

BIKE (OR OTHER TWO WHEELS) SHARING / BIKE (OR 
OTHER TWO WHEELS) LEASING solution provided by the 
company 

CORPORATE CAR SHARING:
where an employee can make a vehicle reservation via an 
external solution

MOBILITY BUDGETpredefined budget granted by the 
employer allowing employees to choose their mode of 
transport 

10





THE COVID-19 
CRISIS HAS 

ACCELERATED 
THE 

DEVELOPMENT 
OF COMPANIESõ 

MOBILITY OFFER.

ALTERNATIVE 
TECHNOLOGIES 

ADOPTION IS ALSO 
ACCELERATING.

STRONG GROWTH 
PERSPECTIVES FOR 

OPERATING 
LEASING IN THE 
COMING YEARS.

#1 #2 #3
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Á Despite the health context, the corporate fleet size
in the Netherlands tends to increasethis year, with
113company cars on average (vs 91 last year) and
fleet managers are optimistic , as more than half
expect to increase their fleet size within the next 3
years, whereasonly 9% plan to reduce it .

Á Although the COVID-19crisisseemsto have a lower
direct impact in the Netherlands than in the rest of
Europe in terms of fleet size, it has urged fleet
managers to rethink (certainly faster than
expected) their mobility offer with alternative
solutions that guarantee safer transport conditions
to employees.

Á Indeed, further to the end of the lockdown, the
topic was no longer about providing corporate cars
to some employees, but about offering mobility
solutions to ALL employees.

Á Hence, the use of private lease/salary sacrifice
(40%, +21pts) and mobility budget (39%, +24pts)
has significantly increasedthis year.

Á But beyond the specific health context, it is all
the mobility offer that is currently questioned,
as:

Á We also observe a growing interest for shared
mobility solutions, such as public transport
(68% ; + 24 pts), ride sharing (67% ; + 21pts)
and corporate car sharing (67% ; +29 pts).

Á On average, 6 fleet managers out of 10 expect
that their company car drivers would
exchange all or part of their company car
benefit for suchalternatives in the future!

LIKE IN THE REST OF EUROPE, THE 
COVID-19 CRISIS HAS RESHAPED THE 
COMPANIESõ MOBILITY OFFER#1
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Á Nowadays, fleet managers have to deal with 2
concerns: how to reach the budget balance while,
at the same time, meeting their companyõsCSR
commitments?

Á Dutch companies have clearly understood how
much the use of alternative technologies (such as
HEV, PHEV and BEV) can be an answer both to the
budget balance and the CSRobjectives:

Á Regarding the budget balance:

Á It helps reducing fuel expenses

Á It is more and more accessible in terms of
charging points, price (BEV are still attractive
despite lower tax incentives) and models.

Á Regarding the CSR: it is highly expected that
companies reduce their carbon footprint as more
and more people now aim at supporting socially
responsible & environmental - friendly brands (a
trend that is reinforced with the COVID-19crisis).
In this context, zero emission cars are key to
contribute to the corporate image and meet
legal requirements.

Á Therefore, 8 companies out of 10 already use
electric technologiesor intend to do in the future .
And overall, fleet managers even expect that 4
to 5 vehiclesout of 10to be a BEVone in the next
years.

Á Connected vehicles could also help reaching both
objectives, as it contributes to reduce the fleet costs
and environmental impact, according to 3 to 4 fleet
managers out of 10 (although, connected vehicles
first key levers of adoption remain control and
safety).

THE NETHERLANDS STRENGHTHENS 
ITS LEADERSHIP REGARDING 
ALTERNATIVE TECHNOLOGIES.

#2
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Á An increasing interest for operating leasing is
expected in the coming years, regardless the
company size.

Á Overall, 7 companies out of 10 expect to introduce
or develop the use of operating leasing to finance
their corporate fleet in the future :

Á Among companies from 500 employees and
more, 8 out of 10 have the intention to
introduce or develop it in the future .

Á Among companies from 10 to 499 employees,
they are 70% on average.

Á Among very small companies (less than 10
employees), they are 6 out of 10.

HOW TO FINANCE THESE 
GREENER FLEETS?#3
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Despite the health context and contrary to the rest of Europe, the corporate fleet size in the Netherlands tends to increasethis
year, with 113company carson average (vs 91last year) .

This increase is mainly driven by the increase of the fleet size among very small companies (less than 10 employees) and
especially on the passengersegment. Meantime, we also observe:

- A growing number of very small companies (lessthan 10employees) with passengercars.

- A growing number of medium and large companies (more than 100 employees) with LCVs (light commercial
vehicles).

Besides,fleet managers are optimistic as more than half expects to increase their fleet size within the next 3 years, which is
even higher than before the crisis (only 9% of them plan to reduce it) . This optimism is shared regardless the company size,
even though it is stronger within large companies (that are lessvulnerable to the economic impact of the crisis and more
confident to the future than smaller ones?).

However, although the COVID-19crisisseemedto have a lower direct impact in the Netherlands than in the rest of Europe, it
has clearly contributed to reshape the fleet landscape, as even among those who plan to increasetheir fleet by 2023, 1out of 4
explain that they want to guarantee safe daily commuting to their employees.
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